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1. Name of the organization:
Bharat Integrated Social Welfare Agency (BISWA)

2. Registered Office:



Debasis Bhawan
Near Ramji Mandir

Smbalpur-768 001

Orissa, India

Tel: +91-0663-2400849

Tel: +91-09861016663.

Fax: +91- 0663-2402115

E-mail: b_wa@rediffmail.com

biswamalick@rediffmail.com


3. Name of person Responsible:

Khirod Chandra Malick, 

Honorary Chairman.

4. Legal Status

:

Non-Government Organisation. 

Registered under the Societies Registration Act.

5. Particulars of Registration   :
Societies Registration Act.

Regd. No. 4824-22/95-96.


Date: 15-07-1995.


Foreign Currency Regulation Act.


Regd. No. 105060053.


Date: 05-07-2000.


Indian Income Tax Act.


Regd. No. Judl/80g/98-99/3202.


Date: 03-10-1998.

	6. BISWA Mission
	We strive to bring about equality of opportunity in our society with preservation of regional & cultural traditions, by advancing the right of disable & deprived people; Explicitly we work towards prosperity of rural, tribal & urban slum dwellers through integrated approach, which embodies awareness, education, economic, health, sanitation, capacity building & bio-diversity programmes, with an insistence on women empowerment.



	7. BISWA Vision
	Just and equitable society with greater emphasis on spirituality, compassion and peace on earth”.




8. Aims & Objectives:

a) To work for integrated socio-economic development of the Tribals, scheduled caste, rural poor, slum-dwellers, and people in need.

b) To establish Old Age Homes & Day Care Centres for taking care of neglected & helpless elderly people

c) To establish Destitute Homes for taking care of destitute and Working Women’s Hostel for women in need.

d) To work towards substance abuse prevention.

e) To establish Sevashrams/ Crèches/ Residential Tribal Welfare Schools for taking care of orphan children and child education.
f) To arrange for regular health camps/ eye camps for health / eye care of the people in need.

g) To work for abolition of child labour from the society and protection of child rights.

h) To work for creation of self-employment opportunities by arranging various vocational training programmes in coordination with state, international & national authorities/organisations.

i) To settle family problems like matrimonial relations, dowry etc through family counseling .

j) To spread the idea of small family norms and help in family planning through women education.

k) To conduct literacy programmes, adult education programmes for complete eradication of illiteracy from the society.

l) To work for preservation of nature, water resources,  and environment protection.

m) To educate people for rural development.

n) To work for eradication of untouchability and development of living standards of SC/ST/OBC people of the society.

o) To organise and develop cultural activities.

p) To build-up character and to work for development of morality, friendship, sense of responsibility, qualities of leadership, discipline, standard of citizenship, political consciousness, self respect, patriotism and respect for the nation among the people.

q) To coordinate all organisations with noble aims and objectives.

r) To work for eradication of AIDS and make people conscious.

s) To work for rehabilitation of beggars and eradication of begging from the society.

t) To work for rehabilitation of disabled and deprived people.

u) To develop the habit of thrift & savings, promote self-help groups both among the men/women; provide micro-credit support, marketing support as well as training support.

v) To create awareness in the society as to consumer rights, legal rights, human rights and fundamental rights.

w) Establishment of training cum production centres for training and creation of employment opportunities.

x) Work towards Research and Development for social development.

y) Establishment of research centres for networking and capacity building.

z) To work for conservation of bio-diversity and maintain the ecological balance.

aa) To work for early detection of leprosy, care and treatment of leprosy affected people, their economic Rehabilitation and social acceptance through awareness among the general mass.
9. Back Ground
Bharat Integrated Social Welfare Agency (BISWA), was set up as a non-political, non-profit making voluntary development organization on 1st January 1994 and was registered under the Indian Societies Registration Act 1860 vide Regd. No. 4824-22/95-96 on 15-07-95. It was founded by eminent social worker Sri Khirod Chandra Malick, who is presently the Honorary Chairman of the organization as well as the man responsible for different noble social activities of the organization. The motto of BISWA is to mobilize public opinion and generate resources for supporting development Action. It recognizes the right of every Indian to lead a life with dignity and self-respect in a just and equitable society. It feels the need to improve the capacities of individuals, communities and women, to improve the quality of lives and enhance their ability to negotiate from a position of strength; a strength that would come from being educated, in good health and having the capacity to be engaged in productive work. It takes initiative for the Integrated Development that would arrive out of the felt needs of the people. 

Some social recognition awarded to honorable chairman Sri K. C. Malick:

	· Orissa Super cyclone 1999 



	· 
	Appreciation letter by Collector Kendrapada for relief & rehabilitation carried out by him.

	· National Bank for Agriculture & Rural Development, Mumbai. (2000)

· District Coordinator for all the 

Voluntary Agencies operating 

In the District.
	· 
	Appreciation letter for remarkable achievement in providing successful employment of tribal women in Sambalpur District of Orissa.

As the Chief Functionary of BISWA, the District 

Administration has selected him as the  District 

Coordinator(DCA). 

	· Flash flood in Western Orissa. (2001)
	· 
	Appreciation letter by Collector Sambalpur for relief & rehabilitation carried out by him.

	· All Orissa Body Building Association (2002)
	· 
	Honored him for his noble social service in Western Orissa.


	10. Areas of Expertise

	
	· Self-Help Group Promotion & Micro Finance.

· Capacity Building & Networking at grass root.

· Relief & Rehabilitation

· Income Generation Activities.

· Vocational Training.

· Environment protection& Disaster Mitigation.

· Women empowerment.

· Rehabilitation of disables & deprived people.

· Reproductive Child Health Care ,child labor eradication and protection of child right.

· Conduct of Mass awareness campaign.

· Cluster Development Programme.

· Care for the Old Aged People.

· Establishment of Community Based Drug(Medicine) center where there is no doctor.

· Training cum production centers.

· Marketing Outlets And Tie Up.


11. The members of the organization, its meeting, the reason of holding the meeting and the decisions generally taken.
The member of the organization can be from all strata of the society. The members generally meet annually in the annual general body meeting unless otherwise needed. To run the organization, there is an executive committee consisting of twelve elected members from the general body of the organization. There are as much as six female members in the managing committee. The managing committee meets once in every 1-2 months interval. The committee discuss on all the matters as to 

· Review of working of different projects.

· Taking-up of new projects.

· Financial status of the organization.

· Any other activity that needs the attention.

The decision of the committee on any matter is taken unanimously through a resolution passed in the meeting itself.

12. The Office Bearers.

The office bearers are elected for a period of five years. They are elected from among the executive committee members for a period of five years.

13. Audited Statement of Accounts.
The accounts of the organization are generally audited at annual interval after closure of the books on 31st March of each year. A certified accounting firm in between Apr-Jun does the audit.  

Highlights of some Achievements.
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NETWORKING  :-BISWA has been leading the District Voluntary development organisations’ Coordination Committee (DVCC), a forum of around 46 NGOs / VDOs having Regd. Office in the undivided Sambalpur District of ORISSA and active in pro-poor developmental work of this region. Mr. Khirod Chandra Malick (Chairman of BISWA) has been elected as the Secretary cum Convenor of the DVCC for the consecutive second term this year.
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BISWA has been as the district coordination agency(DCA) and Mr. K.C. Malick, Chairman of BISWA has been identified by the district administration to maintain coordination between the NGO’s operating in the district administration and state authorities.
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BISWA has successfully organised the first ever Mega Health Camp in Orissa, during 18th-20th April 2002 at Sambalpur, jointly with Family Planning Association of India. This camp named as “Parivaar Kalyaan Swasthya Mela” rendered health service to the 16271 patients  out of the 24897 people turned from 8 districts of the Western Orissa, those include Baragarh, Boudh, Bolangir, Sonepur, Sambalpur, Jharsuguda, Deogarh and Sundergarh.
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INFRASTRUCTURE DEVELOPMENT  :-BISWA has adopted four villages for their integrated development, viz. Jhankarbahali, Rathipada, Budapada & Tangarjuri. So far BISWA has Installed 4 tube wells with construction of their platforms (one tube well in each of the 4 villages), promoted Self-Help Groups among the women beneficiaries . Established four water harvesting structures for preservation of water as well as to provide irrigation facility to 250 acres of land by each structure.  BISWA could take up all these above activities, only because of the bonafide assistance of the benevolent N.R.I.s staying in USA & striking efforts of Mrs. Joyasree Mahanti, N.R.I. (USA).

[image: image5.png]



 In the wake of bizarre flash flood in the Sambalpur district BISWA had taken up immediate relief & rehabilitation work for almost 380 families of the four project villages of BISWA, who were very badly affected. A total of 197 families depending on agriculture were affected by crop loss, about 129 families had become victims of water logging & 54 families had become jobless. There was also high risk of the outbreak of epidemics due to the unhygienic situation. BISWA by its experienced staff did handle the situation so well that there was not a single casualty from among these families, due to the flood.
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In the year 2001-02, BISWA had sponsored  the “State level Chess Championship Tournament” at Sambalpur Dharmasala. This Championship was well participated by all the leading, both male & female chess players of the state.  
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BISWA, by its credibility & work efficiency, has been able to implement cluster development program announced by the Govt. of India in the year 1999 & sponsored by NABARD. This cluster development program is aimed at entrepreneurship development of the rural & poor brass/bell metal craft artisan in Rengali of Rengali Block in Sambalpur District.
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The Organization has implemented a programme on “Reproductive & Child Health Care”. On implementation of the programme, the following developments has been achieved in the 10 villages where the programme has been implemented: -

	· 
	Decline in birth rate from 18 per 1000 to 14 per 1000.

	· 
	Increase in use of condoms from 10 per 100 eligible couples to 40 per eligible couples.

	· 
	Significant increase in use of birth control measures.

	· 
	Remarkable increase in male participation in the RCH program, which was an innovative idea of BISWA.
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Another innovative project being implemented by BISWA is Rehabilitation of Beggars & Protection of their children upto 14 years of Age. The Organization had made a survey and identified 275 beggar families. So far, the organization has rehabilitated 195 families in gainful economic activities, provided them house in Sambalpur urban slums and provided them financial assistance for their economic growth through Income Generation Activity. The children of the families are now taught in a “Free Education Centre” being run by BISWA. The resources required for this purpose is usually raised by the Organization through “Donations”, “Govt. Grant” and internal accrual.
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BISWA is working on elderly people’s developmental activities. So far BISWA has promoted nine SHGs among the older people, provided  legal / medical / financial and other assistance to problems of older people of the society. This kind of activity of BISWA has made it “Sambalpur-Zilla Adhar Associate” by Agewell Foundation, a nation wide network of voluntary action groups, under the Ministry of Social Justice & Empowerment, Govt. of India. 
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BISWA has been conducting training programs on the micro credit; self help group promotion, different aspects of SHG for the capacity building of the group members of the SHGs and other local NGOs. It has also imparted vocational training to 2860 numbers of Self Help Group members on different trades for their micro enterprises. 
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BISWA has successfully imparted vocational training to 4920  unemployed youth and women in different vocations under its vocational training programme, who have been self employed. 
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BISWA has been actively involved in child labour eradication as well as development of child labour through educating them in National Child Labour Project Schools to bring them to mainstream schools. At present BISWA is running 2 such Child Labour Schools with a  strength of 50 in each school. We do provide the mid day meal to the children on school days and a stipend of Rs. 100/- per child per month as per the Govt. of India directives. In this process, so far 150 child labours have been educated by BISWA and have entered into mainstream school.
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BISWA has established four schools under its innovative education plan which combines behavioral changes with vocational training where the parents are periodically advised to send their children to the regular schools without any dropout with the support of ASHA for education USA. 
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BISWA has  been implementing the literacy programme in its project areas, with employment of literacy teachers derived from concerned area, who render their voluntary service for the development of their own people. In this process, BISWA has so far made 7150 tribal people literate by this move.
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BISWA has provided books, slates and other study material to the illiterate persons in the self help groups with a view to make all illiterate  member of the SHG’s literate under its total literacy programme. 
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BISWA has established training cum production centers in Terra cotta, Ready made garments making, Bell/Brass Metal, Stuff toys, Bamboo products, Candle Making, Badi making and weaving .Through theses training cum production centers BISWA has been able to provide employment opportunity to poor and needy women of the region. 
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Since the year 1997 until Febrary’2003 BISWA has promoted 1316 SHG’s & credit linked 476 SHG’s in the undivided Sambalpur District, which has made it a pioneer organization in this region on Micro-Credit Program. Most of these groups are exclusive women groups, which reflect the seriousness & involvement of BISWA towards women empowerment.
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BISWA has undertaken the cleaning and maintenance of the District Head Quarter Hospital , Sambalpur and Five Wards in Sambalpur Municipality. While the govt. was expending Rs.1,60,000/- for the maintenance of the Hospital and Rs.60,000/- for each ward of the Municipality, the same work is undertaken by BISWA in a more efficient manner due to efficient solid waste management  at a cost of Rs.47,000/- for the hospital and Rs.15,000/- for each ward in the Municipality area. 

FUTURE PLANS

BISWA has a strong faith that little intervention in need makes big difference, thus the success as mentioned above has encouraged BISWA with following future programme:
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Establishment of a Micro Finance Institute

[image: image21.png]



Establishment of Rehabilitation and Care Center for Women in distress
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Establishment of four Water Harvesting Structures to provide irrigation facility to    12000 

               Hectares of land.

[image: image23.png]



Plantation of 120 acres of Bamboo
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Establishment of a Rural Hospital
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Establishment of a Common Facility Center for providing training and skill 

            Up gradation of Brass/Bell Metal workers.
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Establishment of an Artisan guild for Bamboo craft workers.
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Creation of Employment opportunity for 5000Men/Women by Dec’2003. 
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Establishment of an Old Age Home for Poor Old Aged People.
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Establishment of a Crèche for care of orphans, kids and adoption. 

	·       BISWA being a grass-root organization realises that: -

· The rural poor do save.

	· In groups, they are good users of credit & repayers.

	· They are not concerned with the cost of credit but timely & adequate credit.


B I S W A
( 1 )  



