Part I

Reports by Dr. Srigopal Mohanty on his December 2002 trip to our
projects in Western Orissa.  Brief discussion also follows at the end.

Dear all,

As I mentioned in an earlier message,

I alongwith Sriram Chandra Das visited (i)Gopalwadi Educational Center, Rayagada,(ii) Patnagarh to monitor REACHD Project and The Humanity

Project,and (iii)Khariar to monitor Kalahandi Vikash Parisad Project

managed by Rabi Dash. We started on Dec 4 and returned on Dec 8.

Gopalwadi school:

Gopalwadi is situated about 20 km from Rayagada and has two institutions,

one- the Educational Complex for girls for primary education and a high

school for boys and girls. The first is managed by Kasturba Gandhi

Memorial Trust and the second by Utkal Khadi Mandal Usually the first one

gets Central Govrnment funding. However the institution has not received

it for last three years. The high school runs by donation from the public.

SEEDS has helped the high school through a major donation from Satya

Mohanty and Chandra Talpade-Mohanty.

The institution is primarily for the tribal children in the area and

has served well. In fact the result is impressive enough so that many

parents are willing to send the children to the school instead of keeping

them at home to help them in the household chores. The staff and teachers

are all dedicated and are willing to serve even at very low salary. A

highschool teacher gets only Rs 600.00.

In my opinion, the place deserves our support from SEEDS point of view. It

imparts education to tribal children in Western Orissa and is run by very

dedicated and selfless group of people.

Recently, Lalu Babu and Sumitra Padhi made an appeal to fully support the

entire institution for five years. The plan is to make it sustainable

beyond it.

The purpose of our visit was to get an estimate of the annual budget and

to explore the potential resource for making it self-sufficient in due

course. We spent the morning hours at Gopalwadi after being given a

ceremonial welcome. The person incharge there was Mukteswar Behura. We

were accompanied by Golak Chandra Das from Bhubaneswar. He represents

Kasturba Gandhi Memorial Trust. We received a copy of the annual budget. I

suggested to them to prepare a plan for utilization of the resource that

Gopalwadi has. It seems that if water is provided, the land can be

utilized for getting enough vegetables for their use. Note that the labour

is free which will be provided by the students. I also requested them to

look into a proposed budget for a compehensive plan in order to serve the

needs of the region, such as simple agricultural based trade training and

providing minimum medical facilities.

We met the students and teachers. The students presented a mini cultural

program of dances and songs- one item was based on thetraditional

troibal song and dance.We also inspected the handicrafts made by the 

students.

We were informed that the place would receive Rs800,000 from two sources,

one being Dr. Manmath Das, presently M.P. and ex-Vicechancellor of Utkal

University (brother of Manoj Das, the eminent Oriya author from

Pondicherry who visited OSA Convention) and the other I believe being

another M.P. The purpose is to construct the school building for the

high school. Perhaps you are aware that each M.P. receives a large sum

from the central Govt, which he/she can use for development of the

respective region.

We left Gopalwadi by noon to go to Balangir.
Now I am in Chennai and will leave tonight for the USA.

Sriram Das and I took the train from Rayagada to Balangir on Dec 5. On Dec

6 morning we were greeted by Ramchandra Behera, REACHD. We went to

Patnagarh and visited his project at Bagbaheli village. The progress of

the project is excellent. The large pump is set right on the bank of 

Suktel

river. There is a villager who has been trained to operate and make minor

repair. A panipanchayat has been set up. The beneficiaries are watching

the pump in the night. From the pump site,thick pipes are laid out which

carry the water to two points from which water is distributed  through

open channels to the fields. When the pump started operating the water

gushed through. It was a joy to see this sight. I remembered what

Manaranjan Pattanayak wrote on our Dalijoda project. We felt the farmers'

excitement and expression of satisfaction. We saw fields having eggplants

sugarcane and other crops. The real success of this project comes out of

an inherent continuous supply of water in Suktel's riverbed. On the 

surface

it looks dry, but underneath there is an abundant supply of water - at 

least that was what we were told.

The number of beneficiaries is twenty, whereas the village has about 70

families.

We observed that there was wastage of water due to open channels and

perhaps due to free supply of apparently unlimited water. We pointed out

this fact to them.

In order to cover other land around this village similar projects of

stting up of more pumps may be thought of- the only constraint would be

the amount of water in the region and the consideration of other villages

on the bank of the river.

I will continue.
Progress report of my visit to Western Orissa: I apologize for the delay. Unfortunately I am on move or planning to move. After my return on Dec 8  we left Orissa on Dec 13, visiting Chennai and Cochin. At present we are in Bangalore and are going to Chennai this afternoon. On Dec 30 we will return to USA and go back to Canada on Jan 3.  Sriram Chandra Das and I left Bhubaneswar on Dec 4 and visited Rayagada Gopalwadi School, Patnagarh REACHD project, The Humanity Project, met Biswajit Padhi of SRUSTI at Khariar and Kalahandi Vikash parisad Project near Khriar. We returned to Bhubaneswar on Dec 8.  Immediate concern is the Humanity project. The project consisted of developing sustainable livelihood security in two villages- Chauldia and Khandaichhapar.This is to be done by land levelling, building check-dams, digging compost pits and encouraging plantation of certan plants. The checkdams are complete. In Chauldia, the villagers have taken advantage of stored water for cultivation. This was possible because of two pumps supplied to them on loan basis. Unfortunately, the villagers in Kandaichappar have not utilized the stored water for lack of pumps and partly due to lack of enthusiasm and dependence attitude. In our last installment I believe the budget to supply two pumps to them is given. Clearly, Chauldia is way ahead of Kandaichhapar. Yet that is the challenge we and in particular The Humanity has to face. In general, the progress is satisfactory. I have discussed my observations with Pradip and Gouranga. I recommend that the last installment of The Humanity Project should be sent immediately. More soon, Sri Gopal
Without giving you a chronological report of our visit I would prefer to

jump to the project managed by Kala Vikash Parishad, mainly through Rabi

Dass. Of course, in the afternoon of Dec 6 we travelled to Chauldia and

Kandhaichhpar villages where the project of The Humanity is

executed. I have given a quick report on it, since the last installment of 

The

Humanity was not paid so far. I recommend to send the amount immediately.

I will come back to it again.

In the evening we travelled to Khariar in Nuapada District. This was

originally part of Kalahandi District. That is how the name Kalahandi

Vikash Parishad appears. Otherwise its project sites are villages near

Komna, not far from Khariar. Biswajit Padhi of Srusti who is well known to

Pradip Pradhan of The Humanity, is from Khariar. That is how we came in

contact with him. In fact, he arranged our stay on that night in the

Forest Department's Inspection Bunglow.

Next morning Rabi Dass came to meet us. Incidentally, prior to this

meeting we met in Bhubaneswar and discussed our proposed visit to his

place. It is perhaps important to give a brief background of Rabi Babu.

Unlike Ramchandra Behera, Pradip pradhan, Gouranga Mohapatra and Rashmi

Mohanty, he is not young. Since his youth, he is genuinely interested in

helping people and in fact when he was young, he was in Naxalites 

movement.

But his ultimate goal was to help people and in the process he came in 

contact

with Rama Devi. (Incidentally she is the mother of Annapurna Maharana - 

Chuni

Apa). That was the time when the news of starvation death in Kalahandi

stirred the entire country. One significant event of that time to note was

the petition to the Supreme Court made by Indian People's Front against

State of Orissa for its neglect of the wretched district. The SC requested

Rama Devi to give a report on the situation. And that was the time when

Rabi Babu was in Sarvodaya Movement under Rama Devi's guidence. Rama Devi

in turn sent Rabi Dass to investigate the matter. And the rest is history.

But Rabi Dass did not come back to Cuttack - Kalahandi which is now

Nuapada became his living place since then. He formed Kalahandi Vikash

Parishad to continue his work under Sarvodaya movement.

Encouraged by the Gujarat Sarvodaya leaders, he initiated cotton

plantation in the region - cotton does not need much water and it is a 

good

cash crop. Through ups and downs over years, the Parisad has managed to

provide employment to poor residents of the region who are mostly STs and

SCs and again majority of whom are women. Their activities are primarily

spinning and weaving. Rabi Dass is passionately involved with these

activities, but his agony is marketing his product. He works very hard.

For instance he sent his stuff to Ekamra Hat in the Exhibition Ground at

Bhubaneswar.( Sriram Das, my brother-in-law has presented a kurta-pyjama

set to me which was bought from Parishad's store in the Hat - and it is of

excellent quality). Yet there is a constant moral challenge to keep

these people even against the tremendous pressure of the  market.

Under this background, Parishad faced the draought crisis in the region.

Here drought is a normal story and yet something should be done. That is

how we have come into picture. Sandip Dasverma who is a friend of Rabi

Babu, made us known about the intention of Rabi Babu and that immediately

touched the North American Oriya community ( I think that after their

support to super-cyclone affected people, the Oriya community felt they

owe something to western Orissa.)

In the morning of Dec 7, we first visited Bilenjore Spinning Centre which

has employed 7 women for the job. Our next stop was at a farm pond in

Belgaon village, constructed by our fund. It was right adjecent to the

road. The pond was dry. We were told that it was due to the drought 

condition

and the use of water by the villagers for cultivation. The village was

somewhat away from the road and thus we could not meet any villager. After

crossing a dry river, we reached Sunbaheli ( recall Bagbaheli village

of REACHD) village. First we were taken to see the spinning and weaving

centre. This is where the main office of the parishad is located.

Similar office rooms existed in the villages which we visited. Rabi

Dass if necessary stays in the office rooms at different villages for

supervising the work and I believe he does not have any fixed place of

residence. Impressive work on progress on the looms and spinning wheels.

Most of the workers were women. However when we visited the inventory

room, we found heeps of bedsheets, lungis, sarees, and other garment 

materials

to be marketed. Rabi Babu has high hopes but apparently he does not have a

marketing strategy in hand. Actually he does not have the right skill.

Rabi Babu pointed out to an underground drinking water supply in

rthe village saying that it was financed by us ( SEEDS, Canosa and other

contributors from North America).

 One tire of the car that we were using had to be replaced by the

only spare it had. Yet Rabi Babu would like us to go furhter and futher.

Somewhat away from the village we were taken to see another pond

surrounded by cashew plants and others. The tank was almost dry and was

used for watering nearby fields. This is called Sunbaheli-Kanidungri tank.

Then we drove to Mallikmunda village. The most striking thing that came to

our notice was the electricity generated by solar panels ( I think it was

given by the Government, I may be wrong). Here we saw villagers but could

not talk to them, since our time was limited. We went directly to two

sites, one a water harvest project and the other a tank. The tank was dry.

But the water harvest project is a wealth serving the community in various

ways- water supply for the fields, bathing and drinking water for animals.

Its surrounding looked green.

What has been done was to obstruct a large flowing channel by a mini

earthen dam. This is similar to the checkdam concept of The Humanity

project in Balangir. It was originally built by the Govt. During the last

flood ( two years back) the central portion of the dam which was across 

the

flow was washed away. It was repaired with our financial help.

Here lies the challenge to sustainability. When I asked Rabi Babu

regarding the decision on site selection or the type of work to be carried

out, I understood from him that these were all decided by the villagers of

the respective locality and hardly any technical guidance was sought. No

doubt when the drought condition was severe, the pressure to provide

immediate food for work programmes must have been tremedous. Moreover he

was the only person to look after everything and that too over an

extensive area. His mode of transport was bicycle. Further, being of

another generation of social workers he might have focused on the 

immidiate

relief rather than on the sustainability question that SEEDS would like to

emphasize. He is learning. Not only he, I strongly believe that others in

various NGOs which are involved with SEEDS are learning to closely examine 

the

sustainability aspect of their projects. In this regard, I suggested to

Rabi Babu to take technical help and to be in touch with other NGOs in the

region. THIS IS A KEY ISSUE WHICH NEEDS TO BE EMPHASIZED- THE NETWORKING 

AND

CONNECTIVITY.

It was almost three O'clock in the afternoon. Rabi Babu arranged lunch for

us in another village. But we did not dare to go further with no spare

tire and our return trip had to cover the rough road that we had

already travelled through. Thank God, we managed to return safely and got

the tire repaired on the way where we had our lunch at a dhaba ( chapati,

dal and fish curry). Finally we arrived at Khariar Jn station to catch the

train to BBSR. Rabi Babu also joined with us to go to Cuttack. Our train

was delayed by five hours, one reason being that just one station

before ours, one railtrack was being cut by somemiscreants ( some

Naxalites who are very active in AP region, so the rumour goes; in fact

you might have known recently a similar story which caused a train

derailment between Hyderabad and Bangalore) who were chased by nearby

villagers. That saved so many lives and brought us back safely to BBSR.

In the meantime Sandip Dasverma talked to me on phone from Cuttack to take

note of my impression on the visit. Very likely he alongwith Swadhin

Pattanaik (his friend) might have visited the Parishad'as work.

By the way, on our train journey from Rayagada to Balangir we passed

through Lanjigarh Road station and I remembered of another landmark story

of SEEDS which started us rolling.

I have more to write.

I wish SEEDS, its associates and volunteers a year of good work and

healthy relation.

Before we left for our trip, I checked with Gouranga Mohapatra to make

sure that arrangements to visit Nuapada were done. Pradip Pradhan who

looked after the arrangements informed me on Dec 6 that Biswajit Padhi,

Srusti booked our stay at the Forest Department's Inspection Bunglow and

would meet us upon our arrival.

I came to know him a few years back, even before the supercyclone hit

Orissa. In a Conference on Mathematics at Utkal Unversity I met Dr.

S.K.Dash from IIT, Delhi whom I was casually mentioning about SEEDS

activities and our interest to work in Western Orissa. He immediately

suggested to contact his brother-in-law Biswajit Padhi at Khariar, who was

associated with an NGO called SRUSTI. I did that and Biswajit Padhi came

to Bhubaneswar to meet me. Later he sent a few project proposals, one of

which was on the eradication of malaria in his region. I remember

discussing his proposals with a few SEEDS volunteers. It seemed that his

budget was quite high in comparison with our resource. In the mean time

our focus was shifted to the coastal area due to supercyclone.

We renewed our acquaintance on Dec 6 evening.Being a local person, he has

taken serious interest in the development of the so-called K-B-K region

and has a good grasp of the socio-economic-political situation of the

region. When KBK region is mention, it actually refers to

Malkangiri, Nuapada and part of Balangir around Latur area which

is adjecent to Nuapada.( In that sense, we are right on the dot by working

with The Humanity and KVK.)

SRUSTI stands for Society for Rural Upliftment & Socio-technological

Initiative. InSrusti's annual report for 2001-2002, it is stated"

Sustainable DEvelopment of rural India was the dream that bound a group of

professionals to come together & hence Srusti, a non-profit organization

was born in the year 1995. For them the India oftheir dreams lived in the

villages. So their mission was to ensure sustainable rural development by

infusing friendly ideas and technologies....The region being endowed with

vast natural resources, the VISION is to use these resources in a

sustainable way for development of the rural poor."

Activities:

1. Conducting joint forest management training through a dialogue between

the community and the official. Seems to be successful and more

organisations requesting for such training.

2. Value added non-timber forest produce (NTFP), such as making leaf

plates out of leaves of Siali plants, products from amla, trifala making:

value addition training. We visited one training centre on Dec 7 morning.

Got the support from NABARD. Have been able to tie up with Gayatri

Ayurvedic Pharmacy to market the product of SHGs trained under SRUSTI.

3. Creating awareness among panachayats on minor forest produce policies

which gives ownership rights of 67 items of minor forest produce to the

panchayats.

4.Networking in each forest block to form Vana Suraksha Samittees (VSS)

As stated earlier, it seems the main thrust of SRUSTI's mission is forest

protection and management. Under this overall mission, comes herbal

gardens, that Dhanada was mentioning.

Besides the forest management schemes, the organization also has formed

SHGs, runs awareness campaigns on water harvesting, human rights, ST/SC

rights, consumer rights ( I think that this is the area of activities

which brings this NGO closer to The Humanity and to Pradip Pradhan), is

undertaking reproductive and child health projects supported by OSCARD,

the mother NGO of Ministry of Health and Family Planning, Govt of India.

It looks like the organization has been mainly interested in educating and

training people on ecology, health and others. This is why it is an

organization of professionals who have been able to deal with officials at

different levels. It also seems that the major financial

support comes from various Govt projects and agencies like DRDA, NABARD.

Our visit to a training Centre gave the impression that the participants

were very enthusiastic, took their product for display at various

exhibitions. The concept of value addition is something Biswajit Babu is

keen on persuing. If he can capture the right market the idea will

hopefully sustain. He talked about KHOA ( milk product) plentily available

in his area and was thinking of getting PEDA (sweets) made out of it to

market rather than selling KHOA at a cheaper rate.

Biswajit Padhi looked after our dinner on Dec 6 evening and arranged the

morning breakfast on Dec 7. We left him to visit projects of KVP in Komna

area.

I have more or less covered every item we inspected during our visit.

Please comment and ask any question you might be thinking in this regard.

Sriram Chandra Das may like to add anything he observed and I might have

missed.

Sri Gopal

 --------------

S.G.Mohanty, Professor Emeritus

Department of Mathematics and Statistics

McMaster University, Hamilton,Ont.L8S 4K1

mohanty@mcmaster.ca
------------------Discussion  Priyadarsan Patra --------------------

Srigopal babu and others,

SEEDS thrives and acutely depends on reports, analysis and discussion. 

We invite our friends and supporters to help us with your mindshare and

action...

Srigopal babu reiterated an important point: "Further, being of

another generation of social workers he might have focused on the 

immidiate relief rather than on the sustainability question that SEEDS 

would

like to emphasize. He is learning. Not only he, I strongly believe that 

others

in various NGOs which are involved with SEEDS are learning to closely 

examine 

the sustainability aspect of their projects. In this regard, I suggested 

to

Rabi Babu to take technical help and to be in touch with other NGOs in the

region. THIS IS A KEY ISSUE WHICH NEEDS TO BE EMPHASIZED- THE NETWORKING 

AND CONNECTIVITY."

A question to ask and explore with these NGO's is: In the last 5 to 10 

years,

in which ways have their approaches and application areas changed?   Are 

they

as effective as they need to be? If not, why ?

Did you notice a sizeable

number of people who work as true volunteers -- meaning they have a paying

vocation but spend extra hours in volunteering for the community?

Marketing of products continues to be a disaster. Can the NGOs pool 

marketing

resources to promote each other? 

Out of box thinking: you mentioned Kandeichappar didn't seem to utilize 

the

(Humanity project) stored water because of lack of enthusiasm and 

water-pumps.

I wonder why they didn't take one (of the two pumps) from Chauldia and 

utilize

it?

Your visit confirms Bijaybabu's visit of the REACHD project (two years

after I first visited) and its success.

However, in the long-term water equity will be a serious issue for

consideration.

Over all, do we need to change our (SEEDS) strategy to make the projects

more sustainable and successful? Do our small resources make substantial

difference in the positive ability of the groups we fund?

thanks much,

Priyadarsan

p.s. 1. Pls don't forget to collect (from Gopal Mohapatra or me)

the reimbursement of the essential expenses spent

on monitoring activities by SEEDS orissa volunteers.
