To

Sri Gopal Mohanty

SEEDS

Respected Sir,

Greetings from 'The Humanity'.

I found your email on 22nd October. As we have no scope to check emial at the field I could not get it in the right time. In my 13th October email I had sent a comprehensive report about "Progress of Project activities and a comprehensive project proposal (2nd phase)". As you had suggest earlier to prepare a details proposal for alround development for involving all the villager of the project area, the enclosed proposal is designed in that way. 

Regarding our 1st project proposal on the basis of which our activity is going on. we have made some budgetary changes in respect of checkdam after consulting with Sudarshan Das because earlier we had prepared a tentatively rough budget for checkdam. But when we got a detailed plan estimate prepared by our consultant Engineer, the budget got a littlebit increased. Sudarshan Das has sent a copy of Computerised revised structure and plan estimate of three checkdams two months back. I think you might have got it. Below we attach the details of revised budget and what was previously.

In the mean time, we have already received Rs. 4,40,000/- (Four lakh forty thousand only) from UNNAYAN. The work has already been completed and funds also utilised accordingly. Rest of the work of the project needs immediate start. Therefore it is most urgent to release the 2nd instalment to continue the work. Below we attached the budget alotted for the project and expenditure incurred against it.

As it is Dusserah puja vacation I am going house for three days. I will stay there till 27th October. If you want to clarification over telephone please dial 42213 (06758). Otherwise after 30th I will be available in Patnagarh. Please dial to 22670 (06658). As the telephonic conversation with you becomes costly for me, I could not talk to you over telephone. I will be sending our last 3 months report very soon. Today we had a discussion with Prabhu Lenka for their visit to our project area. He along with Sriram Das will supposed to visit Bolangir in the month of November.

Thanks.

Yours sincerely,

Pradip Pradhan

INITIAL & REVISED BUDGET








INITIAL BUDGET




REVISED BUDGET

Sl No.
Activities
Amount 
People
Total
Amount 
People
Total



reuired 
Contribution
Cost 
reuired 
Contribution
Cost



(in Rs.)
(in Rs.)
(in Rs.)
(in Rs.)
(in Rs.)
(in Rs.)

1 Programme

(i) 
Food for work 4800 man-days @Rs. 40/- 1,44,000/-
48,000/-
1,92,000/-
1,44,000/-
48,000/-
1,92,000/-

(people contribution 25%)

ii. Compost pit 20 @1,000/-
14,000/-
6,000/-
20,000/-
14,000/-
6,000/-
20,000/-

(people contribution 30%)

iii. Check dam at Chauldia 60ft. length 
1,09,800/-
12,200/-
1,22,000/-
2,11,680/-
23,520/-
2,35,200/-

5ft depth, (people contribution 10%)

iv. Check dam at Kandeichhapar




a. 50ft. length, 5ft depth
88,200/-
98,00/- 
98,000/-
98,858/-
10,984/-
1,09,842/-

b. 40ft length. 5ft depth
75,600/-
84,00/-
84,000/-
75,956/-
8,439/-
84,395/-

c.     30 ft. length, 5.5 ft. depth
65,700/-
73,00/-
73,000/-
-
-
-

v. crop demonstration, 2 @2,500/-
5,000/-
-
5,000/-
5,000/-
-
5,000/-

vi. Agriculture training, 4 @2,000/-
8,000/-
-
8,000/-
8,000/-
-
8,000/-

vii. Plantation, 4000 plant
20,000/-
-
20,000/-
20,000/-
-
20,000/-

viii. Kerosene pump 4 nos., @25,000/-
1,00,000/-
-
1,00,000/-
1,00,000/-
-
1,00,000/-

With pipes & acessary


`

ix. Consultancy
10,000/-
-
10,000/-
10,000/-
-
10,000/-

2. Administrative cost

i. 1 co-ordinator 12 x Rs. 4,000/-
48,000/-
-
48,000/-
48,000/-
-
48,000/-

ii. 2 supervisor, 12 x 2 x Rs. 1,000/-
24,000/-
-
24,000/-
24,000/-
-
24,000/-

iii. Travel, 12 x Rs. 500/-
6,000/-
-
6,000/-
6,000/-
-
6,000/-

iv. Stationery, 12 x Rs. 300/-
3,600/-
-
3,600/-
3,600/-
-
3,600/-

v. Report preparation and xerox
5,000/-
-
5,000/-
5,000/-
-
5,000/-

vi. Contingency
2,000/-
-
2,000/-
2,000/-
-
2,000/-

vii. Audit
5,000/-
-
5,000/-
5,000/-
-
5,000/-

Total
7,33,900/-
91,700/-
8,25,600/-
7,81,094/-
96,943/-
8,78,037/-

BUDGET ANALYSIS REPORT






           Budget 
Expenditure
Fund required
      

approved

1.
Land leveling (144214 ft)
1,44,000/-
Rs. 34540/-
Rs. 1,09,460/-

2.
Compost pit
Rs. 14,000/-
Rs. 1,500/-
Rs. 14,000/-

2.
Water Charger tank
-
Rs. 1,500/-
-

3.
Crop demonstration
Rs. 5,000/-
Rs. 1,350/-
Rs. 3,650/-

4.
Agriculture training
Rs. 8,000/-
Rs. 8,000/-
-

5.
Plantation
Rs. 20,000/-
Rs. 18,120/-
Rs. 1,880/-

7.
Kerosine pump
Rs. 1,00,000/-
-
Rs. 1,00,000/-

6.
Consultancy
Rs. 10,000/-
Rs. 3,000/-
Rs. 7,000/-

7.
Dam construction material 
|
Rs. 1,831.50/- |




|
|

8.
Sound (78 trip)
|
Rs. 27,250/- |




|
|

9.
Boulders (142 trip)
Rs. 3,86,494/- |
Rs. 35,600/- |
Rs. 89,337.50/-



|
|

10.
Metal (87 trip)
|
Rs. 21,590/- |



|
| 

11.
Cement (356 bag)
|
Rs. 75,195/- |



|
|

12.
Tractor hiring charge (165 trip)
|
Rs. 35,670/- |




|
|

13.
Messon 5 persons 243 man-days
|
Rs. 24,300/- |



|
|

14.
Helper (2340 man-days)
|
Rs. 75,720/- |

15.
Salary
Rs. 72,000/-
Rs. 48,000/-
Rs. 24,000/-

16.
Travel 
Rs. 6,000/-
Rs. 4,512.40/-
Rs. 1,487.60

17.
Stationery
Rs. 3,600/-
Rs. 2,351.50
Rs. 1,248.50

18.
Telephone, Reports & Xerox
Rs. 5,000/-
Rs. 2,124.60
Rs. 2,875.40

19.
Contingency
Rs. 2,000/-
Rs. 803/-
Rs. 1,197/-

22.
Audit
Rs. 5,000/-
-
Rs. 5,000/-


Total
Rs. 7,81,094
Rs. 4,21,458/-
Rs. 3,61,136/-

2nd phase Budget for 2001 to 2003

Sl. No.
Activities
Total amount
Peoples contribution
Required amount


Loan component




1.
Individual loan 

(land leveling, canal, goatery, entrepreneurship)
6,22,500/-
-
6,22,500/-

2.
Loan to Grain Bank
10,000/-
-
10,000/-

3.
Loan to Seed Bank
10,000/-
-
10,000/-

4.
Loan to S.H.G.
25,000/-
-
25,000/-


OTHER ACTIVITY




5.
Compost pit (Rs. 600/- x30 nos)
18,000/-
6,000/-
12,000/-

6.
Plantation (Rs. 3/- x5,000)
15,000/-
-
15,000/-

7
Crop demonstration
15,000/-
-
15,000/-

8.
Water charger tank (Rs. 200 x100)
20,000/-
10,000/-
10,000/-

9.
Cross-breeding
20,000/-
5,000/-
15,000/-

10.
Agriculture exhibition
20,000/-
-
20,000/-

11.
Video documentation
25,000/-
-
25,000/-

12.
Agriculture training 

(Rs. 3,000/- x8 nos)
24,000/-
-
24,000/-

13.
Training for S.H.G (Rs. 5,000/- x4)
20,000/-
-
20,000/-

14.
Exposure visit
 15,000/-
-
15,000/-

15.
Consultancy
10,000/-
-
10,000/-


ADMINISTRATION




16.
Project co-ordinator 

(Rs. 5,000/- x12 x2)
1,20,000/-
-
1,20,000/-

17.
2 Supervisors 

(Rs. 1,000/- x12 x2 x2)
48,000/-
-
48,000/-

18.
Travel (Rs. 1,000/- x12 x2)
24,000/-
-
24,000/-

19.
Stationery (Rs. 600/- x12 x2)
14,400/-
-
14,400/-

20.
Xerox, Phone, DTP 

(Rs. 800/- x12 x2)
19,200/-
-
19,200/-

21.
Contingency 
10,000/-
-
10,000/-

22.
Audit
15,000/-
-
15,000/-

23.
One Rajdoot (Loan basis)
40,000/-
-
40,000/-


TOTAL
11,61,100/-
21,000/-
11,40,100/-


Loan component 
:
Rs. 6,67,500/-


General activity
:
Rs. 1,81,000/-


Administration
:
Rs. 2,91,600/-


Peoples’ contribution:
Rs. 21,000/-

